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Amazon’s Recruiting and Staffing Strategy
Introduction
Amazon, the world's largest online retailer and a famous cloud services provider, decided to hire 5000 workers to work in its warehouses in full-time positions. Working as a warehouse employee at Amazon will guarantee these employees stock grants which usually account for 9 percent of the company's remunerations for full-time employees. Again, most of the workers will be eligible for 95 percent tuition reimbursement if an individual is in college regardless of whether their courses relate to the job or not. This paper will specifically deal with the positions for a warehouse supervisor. In this context, the paper will address the legal landscape that Amazon should be aware of, the recruiting plan for a warehouse supervisor, and a selection plan for the position.
Legal Landscape
In its recruitment process, Amazon must be aware of several legal considerations and issues that affect the process in the United States. First, knowledge of the various legislations is crucial, including the several discrimination Acts passed in the U.S. Congress. Among the Acts is the disability discrimination act of 1995, which states that failure to offer employment to a candidate due to their disability is contrary to the employment laws (Barton & Rhode, 2018). Again, the company must consider the three legal disclosures; criminal conviction, criminal record, and enhanced criminal record certificates when selecting potential job candidates to ensure that those employed do not threaten the safety and security of others at the workplace. Amazon should be aware of various employer questions that may lead to a rise in legal issues. These include questions on an applicant's race, religion, marital status, sexual preference, and whether the applicant intends to marry or not. Lastly, Amazon must be aware of the age limit in its hiring process to ensure that underage individuals are not recruited since this is a direct violation of the employment regulations.
The Recruitment Plan
The recruitment process entails the function of the human resource (HR) department to attract and select the best individuals to occupy positions within the company structure to develop a conducive working environment (Onik et al., 2018). HR analyzes the company requirements and acquires the best persons for the job at the lowest cost to achieve its goals. The importance of this process is realized in a firm's return on investments. The reason is that the recruitment function determines the level of employee compliance, motivation, and retention. Having competent recruiters ensures that the right talent is obtained, making other departments and roles run smoothly.
In this process, Amazon will use a combination of five recruitment tools to find candidates to fill the warehouse positions. First are the job boards and career sites. The reason for using this tool is that it comprises resumes for millions of candidates from different geographical locations, experiences, and industries, unlike the resumes on the company website that are limited to those that applied for a job at Amazon (Nasir, 2017). Basically, these career sites are a gold mine for the perfect candidates. LinkedIn will also form part of our recruitment tools since Amazon has a recruiter account, making it easy for the HR department to search for individuals on the work history, college, and job title bases. Using LinkedIn will help us find potential candidates who are not looking for employment although qualified for the warehouse supervisor job. 
Thirdly, the firm will use the applicant tracking systems (ATS). By running keywords in Amazon’s ATS, the HR department will obtain the warehouse supervisor resumes submitted by candidates online and kept in the company databases. Networking events are another avenue for identifying the best candidates for warehouse supervisors (Nasir, 2017). Here, the company will use conferences, job fairs, and meet-ups to connect with potential candidates. By attending these events, Amazon's recruiters will have a chance to connect with job seekers, meet experts in the field of warehouse management, identify strongly engaged candidates, and learn more about the position of a warehouse supervisor. Lastly, the company will utilize employee referrals since they depict a sense of compliance. In this case, having an employee refer an individual for the job indicates that the candidates are reliable enough to make someone ready to vouch for them.
Selection Plan
Selection entails a managerial function that involves choosing the best candidates from the pool of job applicants (Chams & García-Blandón, 2019). This process comes after the potential employees are identified and evaluated based on experience, qualities, & capabilities. Selection serves an important function in a company since it ensures that the job requirements are met by choosing the best. A good selection process helps enhance a firm's performance, whereas a bad selection makes the organization incur re-hiring costs that affect profitability.
In the selection process, Amazon can consider the following assessment mechanisms. First, achievement tests will help the recruiter test the applicant's job knowledge, specifically a supervisory position in a warehouse (Chams & García-Blandón, 2019). An additional achievement test may be offered to those candidates who claim to know about this position to measure how well they understand it. Secondly, the HR section will use the aptitude tests, which it will utilize to measure the ability of a candidate to understand the job after training. The third is the interest test which is crucial to HR because interest in the job will form a vital part in increasing success chances. The fourth assessment that Amazon will subject applicants to will be the personality test to look into the traits of each person. Here, traits of interest will include emotional stability & maturity, self-confidence, sociability, judgment, objectivity, and interpersonal relations.
In the selection process, HR will use various interviewing techniques. The first is the case interviewing technique. In this case, an applicant will be presented with a situation in a warehouse and be required to explain in detail how they will manage it to provide the best solution. Considering the stress that may come with the position, the recruiter will employ the stress interview technique to measure an individual's ability to respond to extreme pressure and stress situations. In assessing the interpersonal and soft skills of the applicants, we will use the competence-based interview technique where the target will be decisiveness, communication, teamwork, leadership, and resilience. Finally, a group interview will be used to assess candidates' abilities when their competitors are present.
For the position of warehouse supervisor, I will use the following questions. 1. Briefly make me understand who you are. 2. Out of all the candidates competing for the position, why should Amazon hire you? 3. How would you manage the problem of seasoned demands being in the position of a warehouse supervisor? 4. What work environment would you be suited to perform best? 5. Tell me the toughest decision you had to make in the past five months.
Conclusion
This paper explained the legal considerations and the issues that Amazon must consider in the recruitment and selection process to ensure conformity to the employment laws. Again, it discussed the recruitment plan by explaining the importance of recruiting and describing the recruitment tools to be used. Lastly, the paper discussed the selection plan by including the importance of selection, interviewing techniques, and addressing five job interview questions targeting the position of a warehouse supervisor.
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